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1.Feedback from Green Flag 

Assessment 2007  
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Overall band score 70-74 
 

Desk Assessment Feedback 
Band score 20-24 

 
Assessment 
Criteria 

Strengths Recommendations Actions 

Presentation 
of 
management 
plan 

Good presentation with 
helpful plans and 
photographs.  Inclusion of 
judge’s comments and 
actions from last year 
makes it easier to track 
improvements over time.  
The management plan has 
improved since last year. 
 

The judges recommend that 
the annual plan 2007 is 
extracted from the action plan 
matrix (page 44).  The 
inclusion of the document 
entitled “Environmental 
Improvements in Philips Park 
2006/07”would make a 
welcome addition to the 
management plan  

Manchester Leisure has done a full review of 
Management/Development plans throughout 
all sites and has issued a standardise version 
based on Philips Park document. It has been 
decided to kept the format and review in 2008. 
 
Environmental Improvements in Philips Park 
2006/07 is currently under review to be in-line 
with the bio-diversity action plan that will be 
available in 2008. 

Health, safety 
and security 
 

Helpful detail on inspection 
and maintenance 
standards.  Improvement 
plans linked to outcomes 
from public consultation  

Continue to update. The 
judges were pleased to note 
that a programme of 
management of the 
Manchester Poplars was 
planned. 

The poplar programme was completed in Nov 
2007. 

Maintenance 
of equipment, 
buildings and 
landscape 

Building maintenance 
standards and reporting 
procedures are now 
included. Consultation 
outcomes are being used to 
raise standards.  
Comprehensive site 
information was available 

Continue to update as 
necessary. 
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Assessment 
Criteria 

Strengths Recommendations Actions 

for inspection 

Litter, 
cleanliness, 
and 
vandalism 

Specific standards for litter 
collection and graffiti 
removal have now been 
included.  

Continue to update as 
necessary 

 

Environmental  
sustainability 

Positive statement and 
action to improve 
environmental sustainability  

Consider how achievements 
could be measured to 
demonstrate benefits (base 
line data gathered)  

These outputs will be link to the bio-diversity 
plan in 2008 

Conservation 
of heritage 
and nature 

A positive statement and 
action is demonstrated in 
the plan, including 
ecological survey linked to 
management plans.   

It is suggested that the 
inclusion of the information 
from the Register of Parks 
and Gardens of Special 
Historic Interest would be a 
valuable addition to the 
management plan appendix. 
Include results of ecological 
survey in due course. 

A decision was made to reduce the size and 
complexity of our management plan by 
omitting these documents, however we will be 
more than happy to make these documents 
available either electronically or hard copy on 
request.  

Community 
involvement 

The plan includes 
outcomes from public 
consultation; theses are put 
to good use to inform 
improvements.  Evidence of 
involvement with local 
schools and other agencies   

Continue to update.   
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Assessment 
Criteria 

Strengths Recommendations Actions 

Marketing Good evidence of 
marketing, excellent 
website.  Numerous 
examples of informative 
and promotional leaflets 
and articles.   
 
 

Continue to publicise 
improvements as the park 
develops.    

 

Overall 
management 

The plan provides a useful 
and informative document 
including an assessment of 
the parks strengths and 
challenges.  The plan has 
improved since last year  

Continue to refine and update 
the plan as referred to above.  
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Field Assessment Feedback 
Band score 50-54  
  

Assessment 
Criteria 

Strengths Recommendations Actions 

A welcoming 
place 

The park has good quality 
signage at each entrance 
with plans of the park and 
location indicators.  Good 
display of information at 
the main entrance.  New 
boundary railings enable 
views into the park and are 
in keeping with the historic 
setting.  There is good 
access around the park for 
users with a good network 
of footpaths for people 
with physical disabilities.  
Facilities at the visitor 
centre are limited by 
available space but 
provide a useful resources 
with good display 
materials and information 

The security fencing between 
the bowling green and the 
Peace Garden could be 
opened up by the introduction 
of an access gate to 
encourage visitors around the 
bowling green.   

Due to the issues regarding access to the 
bowling green it is felt by Manchester Leisure 
and the Philips Park bowling club opening this 
access would compromise the security of the 
site. We are investigating alternative options 
to encourage visitors to the bowling green. 

Healthy, safe 
and secure 

Philips Parks has a good 
range of facilities that are 
well maintained and of a 
good standard.  The 
presence of the Park 
Ranger adds to the feeling 

Continue with existing 
practices.  Monitor 
observance of new dog 
control measures and review 
as necessary. 
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Assessment 
Criteria 

Strengths Recommendations Actions 

of security.  The 
introduction of Dog Control 
Orders provided visitor 
information with clear 
signage. 

Clean and 
well maintained 

Good standards of 
cleanliness were observed 
at the time of the visit.    
The park was free of 
graffiti.  Landscape 
maintenance standards 
have improved since the 
last visit.  Improvements to 
the lake and surrounding 
area were in progress at 
the time of the judge’s 
visit.  

Proposed management of the 
Manchester Poplars and 
continued woodland 
management should provide 
further opportunity for tree 
planting with new species.   
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Assessment 
Criteria 

Strengths Recommendations Actions 

Sustainability  
Evidence of composting 
on site in the allotment 
gardens.  Good standards 
of allotment gardening and 
community garden.  
Limited pesticide use. 

Allotment holders need to be 
more selective in the use of 
the composting facility to 
prevent unsuitable materials 
being deposited with the 
green waste.  Consider 
further opportunities for 
recycling green waste e.g. 
wood chippings used as 
mulch from woodland 
management and poplar 
removal programme. 

We are working closely with the allotment 
society to ensure that  “Green” practice is 
taking place and the appropriate support is 
applied. 

Conservation 
and heritage 

Recent improvements 
(boundary railings etc.) are 
in keeping with the historic 
park, good choice of park 
furniture and signage adds 
to historic feel and setting.  
Sympathetic management 
of woodland has enabled 
some footpaths to be 
opened up and adds to 
feeling of security.    

Continue with existing 
management practices; the 
use of temporary signage or 
display information in areas 
that are under development 
will provide helpful visitor 
information. 

 

Community 
involvement 

The park has a very 
enthusiastic friends group 
who are working hard to 
increase numbers and 
promote the park at every 
opportunity.  Good 

New housing developments 
adjacent to the park will 
provide further opportunity to 
increase visitors; consider 
promotional activities to 
encourage new members of 

 



Philips Park Management Plan 2005 - 2010  

 10 

Assessment 
Criteria 

Strengths Recommendations Actions 

evidence on site of 
community involvement, 
events and activities.  

the friends group.  Continue 
to use consultation 
techniques to support and 
guide management action. 

Marketing The judges were shown a 
range of good quality 
promotional materials and 
display information on site.  
The park has an excellent 
website with plenty of 
interesting and useful 
information. New notice 
board provided further 
opportunity near to main 
entrance.  Historical 
interpretation material is 
located along key routes 
and provides helpful visitor 
information. 

Continue to market the park 
to existing and potential new 
users and visitors.   

 

Management There was good evidence 
that the management plan 
is being used to good 
effect within the park.   

Continue to refresh the 
management plan as the park 
develops and using feedback 
from the public consultation. 
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2. Introduction  
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2. Introduction 
 
2.1 Summary Information 
 
Park Name    Philips Park 
 
Park Address   Stuart Street  

Manchester 
Clayton  
M11 4DQ   

 
Telephone    0161 2313090 
Fax     0161 231 
 
Ownership    Manchester City Council 
 
Area Designation   East Area Parks Management 
 
Category    District Park 
 
Plan Written By                  Steve Downey East Area Park Manager   

Kenneth Wilson Assistant Parks Manager  
Richard Eccles Park Warden    
In-conjunction with Partners 

 
Previous Plan   Philips Park Management Plan 2005 - 2010 
    Philips Park Management Plan 2005 – 2010 Updated 
  
Partners    Friends of Philips Park, 

Philips Park Allotment Society,  
Philips Park Bowling Club,  
Medlock Valley Project,  
Mersey Basin Campaign,  
BTCV,  
Operational Services,  
Environment Agency,  
United Utilities, 
New Deal for Communities,  
New East Manchester,  
The Countryside Agency,  
Fairfield Composting,  
Community Services,  
Local Schools,  
Eastlands Wardens,  
Groundwork,  
Red Rose Forest,  
Velodrome,  
Sportcity,  
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Greater Manchester Police,  
Manchester Youth Volunteers,  
Manchester Event Volunteers,  
Manchester Youth Services.  

 
Throughout this management plan reference is made to documentation which 
supports the management of Philips Park. A decision was made to 
reduce the size and complexity of our management plan by omitting these 
documents, however we will be more than happy to make these documents 
available either electronically or hard copy on request. 
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2.2 Manchester Parks – An Introduction 
 
Manchester is the regional capital of the north west of England and the UK's 
largest economic region outside London. The City Council is committed to 
developing Manchester as a city of national and international significance where 
people wish to live, visit, work and play. 
 
The City Council is equally committed to providing high quality visitor attractions 
and accessible cultural activities for local people, particularly through the city’s 
diverse provision of parks and outdoor green spaces. Manchester enjoys a rich 
and wide-ranging outdoor leisure provision within its green spaces, which include 
urban, and country parks, river valleys, water parks and urban fringe woodlands. 
Amenities within Manchester’s open spaces include sports facilities, woodlands, 
historical features, horticultural centres, golf courses, lakes, outdoor centres, 
educational facilities and early years and play provision. 
 
The involvement of local residents through a network of Friends and Tenants 
groups is well established. Depending on their capacity, sites host both major 
and local events and activities, offering a wide range of attractions to families and 
individuals from a diverse community. 
 
Manchester Leisure is working to reverse the documented national decline of 
public parks during the last quarter of the 20th century, through the continued 
development, regeneration and promotion of its resource using research, good 
planning and the CABE space criteria for parks and open spaces. Manchester 
City Council seeks to continually improve the City’s parks and urban green 
spaces, and aspires to provide attractive, safe and welcoming outdoor 
recreational facilities for all residents and visitors to enjoy. 
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2.3 Strategic Policy Framework 
 
As part of Manchester’s Corporate Aims and Objectives, a number of key 
corporate and green space policies are implemented across Manchester’s parks, 
aiming to deliver safety and equality of provision, safeguard and enhance local 
environments and neighbourhoods, and ultimately improve the quality of life for 
Manchester communities, enabling residents to participate fully in the City’s park 
life. 
 
These policies set the overall context within which parks are managed and 
developed, and although it is the green space policies, which have a primary 
impact, the other more general policies also have a direct or indirect effect in 
varying degrees. 
 
A list of these policies is given below. A brief précis of each is provided in the 
appendix. Copies of the full documents can be found in the East Area Parks 
Office, and many can be accessed via the City Council web site 
 
Corporate Strategies and Policies: 
·  Manchester corporate objectives 
·  Community Strategy (2006 - 2015) and Local Area Agreement 
·  Children and Young People’s Plan (2006 - 2009) 
·  Manchester Play Strategy (2006) 
·  Cultural Strategy (2002) 
·  Crime and Disorder Reduction Strategy (2005 - 2008) 
·  Community Engagement Strategy (2003 – 2008) 
·  Manchester Unitary Development Plan (UDP) (1995) 
 
Park and Environmental Policies: 
·  Parks for All Seasons: a parks strategy for Manchester (2001) 
·  Manchester Green Spaces Strategic Management Framework (2003) 
·  Playing Pitch Strategy (2003) 
·  Equal Opportunities Policies 
·  Biodiversity Strategy ‘Wildabout Manchester’ (2004) 
·  Manchester Waterways Strategy (2004) 
·  Manchester Tree Strategy (2006 – 2010) 
·  A Climate Change Action Plan for England’s North West (2007 - 2009) 
·  Manchester Pesticide Policy (draft) 
·  Manchester Park byelaws 
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3. Where Are We Now? 
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3. Where Are We Now? 
 
3.1 History 
 
Philips Park was one of three parks established in the Manchester area as part of 
a single enterprise, at the public’s expense, during the mid 1800s. Together they 
represented the first of their kind and Philips Park was the first Municipal Park 
intended for free access by the public. Philips Park was named after Manchester 
MP Mark Philips, who had promoted the need for public Parks within Manchester.   
  
The original 12.5 Ha site was purchased from the Bradford Estate and included a 
dilapidated hall. The park was designed by Joshua Major and Sons, of 

Knowsthorpe (near Leeds) and was opened on 22
nd

 August 1846. On opening 
the park contained features such as a refreshment room, carriageway drive, 
playgrounds, provision for archery and quoits and skittle and ball alleys. Features 

continued to be added to the park up until the late 19
th 

Century, causing some 
alterations to the original Park design, these included a riverside walk, 
ornamental beds, ornamental ponds, bandstand, drinking fountain, two lodges 
were added and the city’s first bowling greens and open air bath were opened.   
  
Philips Park Cemetery was opened in 1867 to the north of the river. In 1909 the 
riverbed, along the northern boundary of the Park, was paved as flooding and 
erosion that had caused damage to both the park and cemetery). In 1912 the 
railway viaduct was constructed at the eastern end of the park to link a new 
power station (now replaced by the National Cycling Centre) and nearby 
chemical works to the main line. During the 1920’s the park was widely planted 
with Manchester Poplars, which were resistant to the industrial pollution that 
occurred in East Manchester during this period.  This planting has matured to the 
large, mature specimens seen in the Park today.    
  

During the late 20
th

 Century a number of features were lost, such as the open-air 
bath and all but one of the ponds. During this period extensive planting work was 

also carried out. The early 21
st
 Century has seen the addition of a community 

orchard to the allotment site as well as new play facilities and the refurbishment 
of the lodge at the south-west entrance, which is now a visitors centre.  Work was 
also undertaken on the restoration of the boundary wall and railings along Alan 
Turing Way.  
  
In the north-east corner of the site and adjacent to the original park boundary the 
Bank Bridge Print Works were established around 1800 and continued to be 
operational until 1899. By 1933 the complex had become Bank Bridge Rubber 
Works with a leather works consisting of 12 buildings and 2 reservoirs. Today a 
red brick chimney remains.  
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In 2002, the Park observed the passing of the industrial landscape and its 
replacement by the Commonwealth Games Stadium and Sports City.  A new play 
area and multi sports area was constructed, paths were re-laid, following the line 
of the original pathways and the Lodge completely refurbished as a Visitor 
Centre, ready to oversee a new era in the long history of Philips Park.   
 
Since then continued funding has been put into the Park from New East 
Manchester with money from N.W.D.A and R 
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3.5 Audit 
 
Area 1  
The largest area found in the southern section of the Park (refer to section 3.4), 
extends from the western to the eastern Park boundary. This represents the area 
of highest ground within the Park (being furthest away from the river) and is the 
most open in character, as it contains the least woodland and structure planting. 
As a result this area appears the most formal in nature and contains the majority 
of the Park’s key facilities for visitors. Area 1 contains the largest areas of 
amenity grassland (including the Showfield and sports pitches) along with 
parkland and avenue trees. To the west of the showfield small areas of 
ornamental shrub planting are found surrounding the one remaining pond, the 
adjacent ‘Peace Garden’ (former bowling green) and remaining bowling green. In 
addition young native tree planting forms a narrow belt along the western park 
boundary (adjacent to the Alan Turing Way). Additional facilities within Area 1 
include the children’s play area and multi use games area found in the south-
western corner of the park near the Visitors Centre in the southwest lodge. The 
allotments and community orchard are on the eastern side of the showfield, there 
is also a recently constructed teen play area to the North of the show field. 
 
Area 2   
The second area is found to the north of the first and starts at the western 
boundary of the park but does not extend to the far east. This area sits at a lower 
level and is associated with the River Medlock (which forms the northern 
boundary to the park). The area contains quite a high proportion of woodland and 
structure planting and feels quite enclosed with the banking to the south side and 
the river to the north with the work that was done in phase 1 and 2 of the 
woodland management program this area is a lot brighter. Views of the brick 
channelled river are very limited for the visitor and there is no access to the river 
in this area. Area 2 contains the majority of semi-ornamental mature woodland, 
with smaller amounts of structure planting and privet hedging. The largest peace 
of amenity grass within this area occurs in the Amphitheatre, also known as the 
‘Tulip Valley’, which contains beds for seasonal displays 
 
Area 3   
The third area is also associated with the River Medlock and is found in the 
north-eastern corner of the park. The majority of this area also sits at a lower 
level alongside the channelled river. Combined with visual barriers such as 
woodland and railway viaduct this creates an area that is visually discrete from 
the main park. The area extends along a narrow strip between Bank Bridge Road 
and the river before broadening and ending where the upstream culvert conveys 
water from Clayton Vale under Bank Bridge Road. This area was not part of the 
original park design and has had minimal management intervention resulting in 
the development of a more typical urban river corridor environment. Area 3 
contains a mixture of rough grassland, meadow, ruderals and semi-mature native 
woodland (including alders and willow species) that is more scrubby and dense 
in parts. New paths have been laid in this area as part of the Medlock way. 
 



Philips Park Management Plan 2005 - 2010  

 23 

Overall Philips Park offers the opportunity for quiet enjoyment as well as active 
recreation in a perfect setting for anyone seeking relaxation. 
 
Philips Park is open and accessible to all members of the public and in 
compliance with the Disability Discrimination Act the majority of facilities, 
including toilets are accessible to people in wheelchairs.. 
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3.6 A Welcoming Place 
 
Philips Park covers a total area of 16.77 hectares accommodating a visitor centre 
with public toilets, pond, bowling green with pavilion, multi-sports area, 
orienteering course and children’s play areas set within a mix of open parkland 
and woodland.  
 
Overall Philips Park offers the opportunity for quiet enjoyment as well as active 
recreation, in a perfect setting for anyone seeking relaxation.  Community use of 
Philips Park is highly encouraged through the different facilities, activities and 
events on offer. 
 
Pedestrian access to Philips Park can be gained through 5 formal entrances, the 
entrance used most often is on Stuart Street as this area is where the visitors 
centre situated and cars are able to park outside the main gates.  All the 
entrances are accompanied by a series of low level lecterns displaying 
interpretive information.  All entrances have kissing gates in place and offer clear 
lines of site into the Park. Directional signage for facilities within the Park is in 
place at variouse locations around the park.  
 
Bus stops are located close to the Park on Allen Turing way, providing frequent 
bus services to Manchester City Centre and the surrounding areas.  For 
travellers coming from further afield, Philips Park is located approximately 
15mins drive from the M60 ring road.  Car Parking is available at the Velodrome 
or just outside the main gates. 
 
Cycling is encouraged within Philips Park as a safe area for learning and 
practice, although there are no dedicated cycle paths.  We hope that more 
visitors will travel to and from Philips Park by bicycle now that bicycle security 
racks have been installed. 
 
All new developments within Philips Park are designed to meet the standards of 
Manchester City Councils “Design for Access 2”.  This document provides 
standards for the physical environment relevant to the Disability Discrimination 
Act. 
 
Philips Park Visitors Centre is open and accessible to all members of the public 
for enquiries and information when staff are in the building.  In compliance with 
the Disability Discrimination Act the Visitors Centre is accessible for people in 
wheel chairs.   
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3.7 Healthy, Safe and Secure 
 
All equipment and facilities present in Philips Park meet relevant 
national and European standards; of particular importance is equipment in the 
Play Area that meets both NPFA and ROSPA (BS EN 1176, 1177) standards. 
 
The dedicated Park Warden is responsible for carrying out weekly Park  
inspection (visual Play area inspection), completion of the inspection sheets and 
informing the relevant person of any defects or safety hazards within the Park or 
with any play / sports equipment 
 
Play Area inspections are carried out on a weekly basis by operational services, 
the completed inspection sheets are then handed in to the area head office for 
inspection and any defects or safety hazards reported on the sheet within the 
Play area is reported to the relevant person. 
 
 
As previously mentioned the Visitors Centre at Philips Park is the 
base for one of the Area assistant Managers and two Park Wardens, In addition 
there are a number of mobile staff who visit the Park regularly, including grounds 
maintenance staff and park security. Occasional patrols of the site are also 
carried out by Officers from Greater Manchester Police. All staff wear uniforms 
for identification by park users. 
 
All accidents and incidents are recorded and monitored; the information 
collated from these records aids the direction of resources and the priority of 
developments. 
 
Manchester Leisure enforces a set of bylaws relating to parks and pleasure 
grounds; however a review of the bylaws is currently taking place to ensure 
that they are relevant to current issues within parks and open spaces. 
Development and maintenance of the grounds is carried out to ensure that 
lines of sight are as open as possible. New developments such as 
horticultural features and fencing are planned in areas where they will not 
present what could be perceived as an infringement of safety. Similarly 
maintenance work is planned with security issues in mind. 
 
Philips Park is governed by Manchester City Councils policy on 
health and safety. This policy is reviewed, added to or modified periodically. 
The Normal Operating Procedures for North Area Parks covers general and 
site specific health and safety information relevant to Philips Park. 
This document includes information on accident reporting, first aid, risk 
assessment and fire procedures. All new employees attend an induction 
session that details corporate health and safety policy, site-specific policies 
and the normal operating procedure. 
 
Areas identified for play and sports are currently off limits for visitors to the 
park with dogs (excluding guide dogs). Dog owners are expected to remove 
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their dog waste from all areas, special bins are provided at strategic points 
around the park for owners to dispose of this. The Leisure staff and park security 
are qualified to issue fines to dog owners who fail to remove their dog waste. 
These measures may not completely stop non-removal of dog 
waste, but help as a deterrent.  
 
Manchester City Council Dog Control Orders adopted the legislation contained in 
Section 55 of the Clean Neighbourhoods and Environment Act 2005. These 
orders replaced the system of byelaws for the control of dogs outlined above. 
Under the new order, which has been in place since 23rd April 2007, there will be 
five offences, which will be enforceable by an authorised officer of the City 
Council:   
 

 
1. Failing to remove dog faeces 

 
2. Failing to put, and keep, a dog on a lead when d irected to do so by 

an authorised officer. 
 
3. Letting your dog enter any exclusion zone.(appli cable to Childrens 

Play Areas and Multi-sports Area) 
 
4. Being in charge of more that 4 dogs. 

 
Park Wardens, Assistant Managers and Area Managers attended a training 
course in February 2007 to understand the legislation and issue fixed penalties. 
Other officers from Manchester City Council will be able to enforce the 
legislation, including Animal Wardens, Street Wardens, Street Environment 
Managers, Neighbourhood Wardens and Police Community Support Officers. 
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3.8 Well Maintained & Clean 
 
Manchester Leisure completed and awarded a new grounds maintenance 
contract in 2006. The new contract specification has an emphasis on quality 
rather than quantity and was implemented in April 2007. 
 
Litter picking and emptying of bins are currently carried out by the dedicated 
grounds maintenance team throughout the week, with special visits scheduled 
from Clean Up UK (an external contractor) at weekends. This should be carried 
out a minimum of 4 times in a week. Waste removed from the litterbins, dog 
litterbins and grounds is moved off site immediately. 
 
Waste materials generated from grounds maintenance activities are currently 
recycled where possible, for example woody matter is chipped on site and used 
back on the ground as a weed suppressant and boxed grass clippings from 
bowling greens are delivered to designated sites for composting. Recycling of 
organic waste ensures that we have a good quality material to use in place of 
peat and peat based products, as Manchester Leisure does not condone the use 
of peat. Bedding plants are grown in peat-free materials. 
 
The Visitors Centre is inspected as part of the Park Wardens weekly check of the 
Park. The exterior of the Veterans Pavilion is also inspected as part of this 
process. As part of Manchester City Councils Asset Management Plan all 
buildings have recently received a condition survey to outline any defects and 
required action, this work will be prioritised and actioned corporately. Statutory 
inspections such as legionella and pat testing are carried out in line with the 
relevant legislation. 
 
The Park Warden as part of the inspection procedure checks sports areas, paths, 
fences, gates, signs and all other items of infrastructure weekly (plus a visual 
inspection of Play Areas). Unsafe equipment / areas are made safe as soon as 
possible and subsequently repaired. In the event that a defect cannot be repaired 
immediately, warning signs will be erected and the area cordoned off if 
necessary. 
 
Vandalism that results in the deterioration of Philips Park will be addressed as a 
matter of priority. Graffiti, fly tipping and even abandoned vehicles aim to be 
removed within the same day of reporting. These duties are coordinated and 
carried out by the Park wardens, with support from the grounds maintenance 
team and external contractors. 
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3.9 Sustainability 
 
Pesticides are currently being used for the eradication of Japanese Knotweed 
located within Philips Park and for the control of vegetation on selected fence 
lines and paths. Pesticides are only used in situations where operations cannot 
practically be carried out by alternative methods, we continue to seek alternatives 
to the use of pesticides.  
 
Where procurement guidelines allow, materials and equipment are purchased 
from a local supplier to minimise travelling. The use of local suppliers such as 
“Sign It Up” also supports the local economy. Recycled materials are used where 
a choice is available, the use of tropical hardwoods is not permitted. Installation 
methods keep pollution of the ground to a minimum, e.g. using earth anchors that 
do not require concrete. 
 
To ensure that vehicles and equipment are running efficiently they are serviced 
on a regular basis, daily checks are carried out on vehicles before they are used. 
The introduction of email to the East Area has resulted in quicker transfer of 
information alongside a reduction in the amount of paper and envelopes being 
used. Similarly the use of digital cameras ensures only good quality photos are 
printed and the elimination of camera films. 
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3.10 Conservation and Heritage 
 
In 2001 English Heritage placed Philips Park on the register of parks and 
gardens of special historic interest in England as Grade ll site. 
 
Philips Park has retained many of the early features with which it was created. 
The aim of staff past and present has been to maintain features and where 
possible preserve them for future generations. Notable features include the 
carriage drive on the upper level, the serpentine paths and the surprise views 
down through the plantation to the Amphitheatre and the River Meadlock, the 
Lodge and the drinking fountain, inspection and maintenance of these facilities is 
carried out on a cyclical basis to ensure their upkeep. 
 
There are two types of woodland present within Philips Park each with their own 
values, problems and ways of management, these are semi-natural secondary 
woodland and plantation. The main issue relating to the woodland in Philips Park 
was the presence of invasive species preventing the development of a good, 
native under-storey and ground flora. Most of this has been worked on the only 
area outstanding is the woodland in Bank Bridge Meadow. A program of work is 
being started in this area in Feb 2008. 
 
A survey of the Poplars in Philips Park has been completed and the work 
program of removal has been done. Replacement planting of removed diseased 
Poplar’s is currently underway. Approximately 10% of the Poplar stock was left in 
situ as standing dead wood, and the removed trees were taken to Shoton for the 
creation of bio-fuel. 
 
As part of Manchester’s Biodiversity Action Plan Philips Park will be surveyed to 
highlight areas of high value that need to be protected and also problem areas. 
The plan will produce a set of recommendations which will prescribe ways of 
managing the grassland and meadow areas in Philips Park to maximise their 
value. 
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3.11 Community Involvement 
 
The Friends of Philips Park formed in 2002, they are a group of local residents 
who aim to make the Park a safe, sustainable, thriving place for people and 
wildlife, through conservation-led infrastructure improvements, encouraging 
greater appreciation and usage. The group is open to everyone. 
 
The group holds regular open meetings with Manchester City Council 
representatives enabling community participation in Park management and 
planning. These meetings have initiated several ongoing action programmes: to 
restore the views though the Woodland down to Tulip Valley, to extend 
wheelchair access and reduce motorbike access by the introduction of kissing 
gates where feasible and to introduce a variety of activities. 
 
Manchester Youth Service and Business in the Community have several groups 
currently working with the Warden in Philips Park, the groups supplement the 
work carried out by Manchester Leisure. The benefit to the Park is highlighted 
through the physical work that has taken place, whilst the groups themselves 
benefit from gaining new skills and the experience of working life. 
 
The Veterans Pavilion and bowling green are operated by the Philips Park 
Bowling Club. Open daily for bowls during the summer season the Club play 
league and friendly matches during the afternoon and evening. The Club offer 
public bowling to all, as well as the opportunity to become a member. During the 
winter the green is rested and the Veterans Pavilion becomes the main focus for 
activities; cards, dominoes and socialising are amongst the daily activities. 
 
Staff at Philips Park have a good working relationship with community safety 
officers from both Greater Manchester Police and Fire services. The Community 
Police Officer and his team have showed great support through regular patrols of 
the Park, attendance at the Ancoats and Clayton LAP’s and other relevant park 
meetings. Greater Manchester Police and Community Safety Officers within have 
keys to Philips Park Lodge and use the building on evenings when patrolling in 
the area. 
 
The Park Wardens offer a wide range of affordable educational activities and 
facilities for school groups. Many of these play a key role in developing and 
fulfilling aspects of the National Curriculum. Bug Hunts, Bird Box Making and 
Bulb Plants are particular favourites. 
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3.12 Marketing 
 
There is a brochure available for Philips Park, which includes the 
location of Philips Park, the history, facilities and services that are 
available. The brochure also contains a plan of the Park and information on how 
to contact us. The brochure is available from Philips Park visitors centre and 
various other Manchester City Council facilities, including libraries, tourist 
information points and leisure centres. The brochure has been updated to reflect 
new developments within Philips Park. 
 
The Marketing Officer, based at Belle Vue, is responsible for the publishing of 
information relating to events for the seasonal activities calendar that is produced 
citywide. The calendar is published on the internet and in the form of a leaflet and 
poster. Also produced by the marketing officer are the summer play scheme 
brochures and special events advertising such as International Women's Week 
and Bonfire Night events. 
 
These brochures, posters and leaflets are delivered to all Manchester Leisure 
establishments; they are also distributed by the staff at Philips Park to members 
of the public and places with a high number of visitors. 
 
On the home page for Manchester City Council there is a link that leads to a brief 
description of all Manchester Leisure's facilities. Included within the section 
dedicated to East Area Parks is a listing for Philips Park; which contains 
information on the site facilities and how to contact us. A web page dedicated to 
Friends groups in Manchester also lists the Friends group. A link is also available 
from the home page that will display all of the forthcoming events and activities 
available in parks and open spaces within Manchester. 
 
Quarterly newspapers are produced by Ward Support Officers, good news 
reports and relevant local interest topics can be submitted from Philips Park to be 
published. Leisure Matters is the quarterly newspaper dedicated to Manchester 
Leisure produced by Manchester City Council. The newspaper offers the 
opportunity to publish any news or information that may be of interest to the 
public. 
 
Local publications such as The Advertiser will include stories and reports of 
community projects, good news stories and forthcoming events. Photographers 
and reporters from these publications can be requested to attend events and 
activities or  we can submit information ourselves, to be 
published within the paper. 
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4. Where Do We Want To Get To? 
 
 
 
 
 

 
 
 
 
 
4. Where Do We Want To Get To? 
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The assessment and evaluation of Philips Park is an ongoing and continuous 
process within the day-to-day management tasks undertaken by Park Wardens 
and Managers. The basic evidence, which provides material or management 
discussion, is collated on the Park inspection sheet. Other relevant documents 
for the identification of issues are: 
 

·  Audit of Site 
·  Minutes from the Philips Park friends group. 
·  Wish list from the friends 
·  Minutes from Ancoats and Clayton Ward Co-ordination 
·  Minutes from the Local Area Partnerships 
·  Minutes from the Local Tasking Meetings 
·  Feedback reports from the Green Flag Judges 
·  Feedback forms from events 
·  Complaints and compliment forms 
·  Tree Survey 

 
The evidence listed above has been considered in full to create a way forward 
for Philips Park that links and enhances our current operations. The 
Green Flag criteria has been used as a structure for the way forward as it 
provides clear examples of good practise in terms of park management and 
development. 
 
4.1 A Welcoming Place 
 
We aim to provide good and safe access; effective signage to and within the 
Park; and the principle of “something for everyone”. We will achieve this in 
the following ways: 

 
·  Develop plan for improving use on visitor attractions and school use. 
·  Enhance signage and interpretive information, by creating new  

information for  lecterns with information about Friends group, Events, 
History and Manchester Leisure and Installation of additional lecterns 
containing information about tree identification and new planting 
schemes in the Park. 

·  Improve DDA access facilities as set out in Access Audit. 
·  Maintain and enhance the visual interest and impact of the landscape 

elements within Philips Park, using the Landscape Improvement Plan 
as a basis.  

·  Improve the infrastructure and provision of facilities within the site. 
·  Continue the program of improvements to paths, street furniture and 

fencing at entrances.  
·  Maximise on-site staffing presence. 
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4.2 Healthy, Safe and Secure 
 
We aim to provide equipment and facilities that are safe to use; a secure 
place for all members of the community to use or traverse; and a facility where 
dog fouling is adequately addressed. We will achieve this in the following 
ways: 

 
·  Review the Normal Operating Procedure 
·  Introduction of CCTV to visitors centre 
·  Increase partnerships within the park to try and combat anti social     

activities.  Continue to attend Local Tasking Meetings and Local Area 
Partnership Meetings, where security and crime related issues can be 
raised. 

·  Develop an ongoing programme of works aimed at addressing health and 
safety issues. 

·  Continue weekly park and play area inspections, and ensure that actions 
are followed through. 

·  Continue with current programme of building management.  
·  People counters area used at large events to see numbers of attendance. 

This helps judge the needs for future events 
 
4.3 Well Maintained and Clean 
 
We aim to provide a facility where litter and waste management are 
adequately dealt with; and grounds, equipment and features are well 
maintained. We will achieve this in the following ways: 

 
·  Eradication of invasive plant species 
·  Introduction of additional litter bins and dog litter bins 
·  Introduction of orders relating to Section 55 of the Clean Neighbourhoods 

and Environment Act 2005 
·  The ongoing programme of shrub bed maintenance will continue through 

the next period, including improvements to the shrub bed at Stuart Street 
Entrance and Tulip Valley.  

·  Ensure grounds maintenance programme is implemented to a 
continuously high standard.  

·  Ensure litter picking and cleanliness targets. 
·  Increase community clean ups as part of the 100 Days initiative. 
·  The current grass maintenance schedule will be also guided by the BAP, 

and this will include differential mowing where appropriate. 
·  Ensure Graffiti is removed.  Racist Graffiti will be removed within 24 hours 

and general graffiti will be removed as part of weekly park inspection. 
·  Play equipment should be inviting and exciting, but also comply with the 

needs of health and safety. A robust maintenance and inspection 
programme will support these aims. 

·  Implementation of work programmes. 
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4.4 Sustainability 
 
We aim to provide a facility where pesticide use is minimised and justified; 
waste plant material in the Park is recycled; and energy conservation, 
pollution reduction, waste recycling and resource conservation measures are 
used. We will achieve this in the following ways: 
 

·  Creation of a waste management plan 
·  Continue to research alternatives for pesticide use 
·  Investigate the opportunity to collect and reuse rain water 
·  Make use of composting bays at allotments for recycled green waste on 

site. 
·  Reduce office waste, recycling whenever possible.  
·  Greening the office, by means of reducing electrical waste. 
·  Use local suppliers 

 
4.5 Conservation and Heritage 
 
We aim to conserve natural features, wildlife and flora; landscape features; 
and structural features. We will achieve this in the following ways: 

 
·   Improvement of the wildflower meadow (Bank Bridge Meadow) including 

the opening up of desirelines 
·  Improvement of interpretive information relating to the history of the site 
·  Introduce tree replacement scheme now that the Manchester Poplars, that 

where diseased have been removed. 
·  Undertake a detailed ecological survey to identify areas with potential to 

increase ecological diversity.  Habitat types will be identified and an 
ongoing maintenance programme prescribed for them. 

·  Creation of a biodiversity action plan 
 
4.6 Community Involvement 
 
We aim to be able to demonstrate knowledge of the user community and 
levels and patterns of use; evidence of community involvement in park 
development and results achieved; and that there are appropriate levels of 
provision of recreational facilities for all sectors of the community. We will 
achieve this in the following ways: 
 

·  Continue to work closely with Friends of Philips Park to maintain level of 
commitment and enthusiasm shown by the group.  

·  Continue to work closely with the Friends of Philips Park to promote the 
use of the park through applying for funding for events and activities. 

·  To undertake additional consultation with the community and promote the 
Friends of Philips Park at events. 

·  Develop a community action plan to continue and maintain community 
participation and provision of community events. 
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·  Work with local school to develop areas for habitat investigations. 
·  Continue to attend Sportcity Neighbour meetings and Ward Co-ordination 

to further strengthen links between local partners. 
·  Continue to work with local agencies/partners on community led events 

within the park. 
 
4.7 Marketing 
 
We aim to provide good quality and relevant information to users; and 
effective promotion of the Park as a community resource. We will achieve this 
in the following ways: 

 
Improvement of the Manchester City Council web page for the Park 

 
·  Upload events to the Green Flag web page. 
·  To review existing provision in line with marketing strategy.  
·  To ensure that good use is made of the lecterns in the park and ensure 

that information is relevant and up to date.  
·  To ensure that better use is made of organizations and departments such 

as Eastlands Homes and Housing Market Renewal to advertise events 
and developments in newsletters, which are distributed to local residents. 

·  To ensure that Manchester Leisure’s web site is regularly updated with 
information.  

·  To further develop the Philips Park web site tying in links with the national 
curriculum.  

·  Attend events and exhibition that reach a wider audience. 
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5. How Will We Get There? 
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5. How Will We Get There? 
 
Philips Park is a community park, capable of delivering a range of 
recreational opportunities for the majority of local residents. The Park has 
facilities that cater for sport, play, relaxation and wildlife, the management 
team work as closely as possible with all partners to develop each of these 
individual aspects. 
 
A development action plan has been prepared which makes explicit a way 
forward for the development and improvement of the Park. For clarity the 
vision has been divided into three aspects: 
 
 

·  Action Plan Matrix – this explains the programme of work that has 
been identified for the coming 5 years. 

·  Visual Action Plan – this gives a visual explanation using 
photographs and zoned maps of physical works that have been 
identified for the coming 5 years. 

·  Maintenance Matrix – this explains the grounds maintenance 
programme, inspection regime and document reviews for the 
coming year. 

 
Where reference is made on the action plan matrix and visual action plan the 
letters a – g relate to one of the green flag criteria as follows: 
 

A – A welcoming place 
 
B – Healthy, safe and secure 
 
C – Well maintained and clean 
 
D – Sustainability 
 
E – Conservation and Heritage 
 
F – Community involvement 
 
G – Marketing 
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5.2 Development Plan Matrix 
 
 

Action  Ref  Objectiv
es met 
by this 
action  

Defect  Improvement  Description  location  Proposed 
works  

No of 
ops/year  

Timing (Month)  Timing 
Year 

Capital 
costs 

Contractor  

Monitoring  

                           J F M A M J J A S O N D          
Completion 
Date  

Repair loose flag 
stones.  A1 B,C X   

Re set loose 
flagging         Side of lodge  

Work order 
requested   1 off              X           2006 £50  Park Warden  Jul-06  

Install bicycle 
security racks  A2  A,B,D,F     X  

Install bicycle 
racks  

3 locations - 
Outside 

lodge and 
both play 

areas  Completed 1 off      X                   2007 £1,000  
Groundwork 
Landscapes    March -7 

Install CCTV  A3  B     X  Install CCTV  
Surrounding 

lodge  
Design 

/Feasibility  1 off          X               2008 
To be costed 

in 2008        

Paint hand rail   A4  A,C  X     Re paint rail  
Outside 
lodge  Completed  1 off                  X       2005 £25  Park Warden   April-05  

Repair/replace 
damaged letter box 

in door  A5  A,B,C  X     
Install new 
letter box  Lodge door  Completed  1 off                  X       2005 £100  City Works   April-05  

Install new 
notcieboard  A6        X  

Install new 
notioce board 
at main gate  

Main 
Entrance  Completed 1 off                X        2007 £800  Sign it up  Aug - 07   

Install new planters  A7        X  

Install new 
tiered 

planters at 
main entrance  

Main 
Entrance  Completed 1 off            

X
             2007 £1,500  Plantscape  June – 07   

Hanging Baskets  A8        X  

Install 
hanging 
baskets  Lodge   Completed 1 off            

X
             2007 £500  Plantscape    June - 07 

Repair all damaged 
play equipment  B1  A,B,C  X     

Repair each 
damage piece 
of equipment, 

possibly 
remove water 

feature  Play area  
Work order 
requested  

As 
necessary                         /  /  

ML Play Area 
Development 

Team     

Graffiti removal  B2  A,B,C  X     

Remove 
graffiti form 

play 
equipment  Play area  

Work order 
requested  

As 
necessary                               

Clean Up UK 
and Park 
Wardens     

Refurbishment of 
Drinking Fountain  B3  A,E     x  

Cleaning and 
sand blasting 
of monument   monument  Completed  1 off                    X        2006 £300 

Cemeteries 
Staff Sep-06 

Tarmac path outside 
bowls pavilion  C1  B,F     X  

Tarmac 
gravel path  

In front of 
bowls 

pavilion  
Design 

/Feasibility  1 off          X               2010 £20,000       

Erect fence around 
bowls pavilion  

 C2  B,F     X  

 
Enclose 
pavilions 
with fence  

Surrounding 
bowls 

pavilion  
Design 

/Feasibility  1 off          X               2010 £15,000       

New Roof C 3  B,C,F  X     
Repair roof 
on pavilion  

Bowls 
pavilion  Work ordered 1 off    

 
X   

X 

               

2005 
 
 

2008 

£500 
 
 

£1,800 

City Works 
 

Manchester 
Working 

 April-05 
 

 further work 
Feb - 08  

Add additional 
container/extention  C4 B,F    X 

 
Addition 

container for 
storage.  

Bowls 
pavilion  Completed  1 off      X                   2008 £4,000    April-05  
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Paint fence 
surrounding bowling 

green  D1  C,F  X     

Re-paint 
fence each 

year   

Surrounding 
bowling 
green  

On going 
annually  

As 
necessary                         /  £60  

PW and 
Bowling Club     

Enhance peace 
garden  E1  A,B,C,F     X 

 Further 
planting, 

repair mosaic 
and re 

arrangement 
of tiles  

Peace 
Garden  

Design 
/Feasibility  1 off                X         2006 

To be costed 
& funding 

saught MYV Project Oct-06 
Improve peace 

garden  E2  A,B,C,F     X  
Design 

feasibility Peace garden  Completed  1 off                  X       2005 £500  
Grounds 
Maint  April-05  

Install interpretation 
board  E3 A    X 

Display 
interpretive 

material  Peace garden  Completed  1 off                X         2005 £500  Sign It Up   Mar-05  

Plant memorial Oak 
Tree  E4  A, C, E     X 

Remove 
rocks from 
centre of 

peace garden 
and plant oak 

tree  
Peace 

Garden  Completed  1 off                      X     2006 £1,200 Huperade  Oct-06 

Install circular bench  E5  A, B, F     X  

Install 
circular 

bench around 
oak trere in 
centre of 

peace garden  
Peace 

Garden  Completed 1 off     X                       2007 £2,500 

Ollerton and 
Leisure 

Attendants    March - 07 

Pond Clean  F1  A,B,C,D  X  X  

Drop water 
level to thou 
roughly clean 

pond  Pond  Completed 1 off          X               2007 £2,000  Huperade  Mar-06  

Re-build side of 
pond to stop 

overflow F2 B,C  X  

  Build up 
damaged side 

of pond to 
prevent 

overflow Pond  Completed 1 off          X               2006 £1,000  DH Whelton  Mar-06  

Remove Japanese 
Knotweed  F3 B,C X   

  Treat with 
Glyphosate 

wipes Pond bank  Ongoing  3 off                        X 2007 £1,400  TBC  

April 06    
Sept 2006   
April 2007  

Create Planting Bays 
and plant water 

plants F4 B,C,F  X  Pond Completed 1 off   X          2006 £3,600 Huperade Mar - 06 

Create dipping 
platform,  F5   B,C,F     X  

Installation of 
pond dipping 

platform,  
weed 

clearance and 
additional 
fencing Pond  Completed  1 off                    X       2004 £3,600  BTCV   March-04  

Enhancement of 
fencing around pond  F6  A, B     X  

 
Enhance 
current 
fencing 

around pond - 
deisng to 

reflect new 
railings used 
on boundary Pond  Completed 1 off      X                     2007 £8,000 

Sovereign 
Fencing    March - 07 

Replace missing 
lectern cover  G1  B,C  X     

 
 

Replace 
lectern cover 
and perspex Showfield  Completed 1 off      X                   2007 £150  

Colliz 
Engineering  Feb - 07   
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Drainage  G2  C     X  

Enhance 
provision of 

drainage  Showfield  
Design 

/Feasibility  1 off          X               2011 £60 000       

New play area  G3  A,D,F     X   

Installation of 
additional 
play area  Showfield  Completed 1 off                      X   2006 £120,000 

Groundwork 
Landscapes Jul-06 

Replace Orchard 
sign H1 A,C  X Replace Sign 

Community 
orchard 

Design 
/Feasibility 1 off         X    2008 To be costed TBC  

Clean up and prune 
Orshard  H2  B,D,E,F   X  

Clean up of 
site to 

enhance 
biodiversity  

Community 
orchard  

Clean up as 
part of 100 

Days 
initiative  

On a 
cyclical 
basis      

 
X                   N/A  

Park Warden 
and Medlock 
Valley Project     

Replace Allotment 
sign I1 A,C  X Replace Sign Allotments 

Design 
/Feasibility 1 off         X    2008 To be costed TBC  

Clean up and 
improve facility  I2 B,D,E,F   X  

Clean up of 
site to 

enhance 
biodiversity  Allotments  

Clean up as 
part of 100 

Days 
initiative 

On a 
cyclical 
basis     X                  X  To be costed  

Park Warden 
and Medlock 
Valley Project    

Introduce 
composting   I2 

B,C,D,E,
F    X 

Install 
composting 

baysto 
recycle green 
waste on site  Allotments Completed 1 off                  X       2006 £1,000  

Leisure 
Attendants  Jun-06  

Removal of noxious 
weeds  J1  B,C  X     

Removal of 
Japanese 
Knotweed  

Annex/Bank 
Bridge 

Meadow-
behind 

allotments  
Work on 

going 
As 

necessary                       X 2006 £16,525 Land Clinic Dec - 06   

Sew wildflower 
meadow  J2 B,D,E    X 

Create a 
wildflower 
meadow  

Annex/Bank 
Bridge 

Meadow-
behind 

allotments  Completed  1 off    X                     2005 £100  
Operational 

services  Sep-05  

Resurface path from 
back of allotments to 

Riverpark Road J3  A, B, C     X 

 
Eastbalish 
Medlock 

Valley way 
connection 

from Philips 
Park to 

Clayton Vale  
Bank Bridge 
Meadow  Completed 1 off            X              2007 £45,835 

Groundwork 
Landscapes    June - 07 

Resurface path from 
Bank St to meet up 

with M.V.W J4 A, B, C  X 

 
Establish 
Veachular 

link to Bank 
Bridge 

Meadow 
Bank Bridge 
Meadow Completed 1 off      X       2007 £11,224 

Groundwork 
Landscapes June - 07 

Install 4 new 
benches and 3 new 

Bins  J5 A,B,C  X 

Install new 
bins and 
Benches. 

Bank Bridge 
Meadow Completed 1 off        X     2007 £5,562 

Groundwork 
Landscapes Aug - 07 

Woodland 
Management plan J6   X 

 
Survey of 

woodlands & 
recommendat

ions for 
future work 

Bank Bridge 
Meadow Completed 1 off     X        2007 £1,233  May - 07 

Woodland 
Management work J7 

A, B, C, 
D, E  X 

 
Tree 

Thinning, 
improved 

access  
Bank Bridge 
Meadow 

Work 
Ordered 1 off  X           2008 £1,920 BTCV Feb - 08 
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Further 
enhancement to 
tullip valley - 

woodland thinning 
 ( Phase 1)  K1  A,B,D,E     X  

Removal of 
trees and 
hedgerows 
creating 
vistas into the 
valley, and 
additional 
planting Tulip valley  

Design 
/Feasibility 

Procurement 
procedure  1 off      X                   2006 £8,000  

MEDC and 
Tower 

Forestry Apr - 06 

Enhance Valley  K2  B,D,E     X  

Create shrub 
bends and 
ornamental 

grasses  Tulip valley  Completed  1 off                      X   2005 

£15 000 
including 
planting at 
entrances 

Grounds 
Maint Jun-05 

Establish Blue Bell 
woodland  K3  A, C, E,      X  

Establish 
Blue Bell 
Woodland 

surrounding 
Tulip Valley  Tulip valley  Completed  1 off                         X   2006 £3,000 

Nursery and 
planted by 

Park Wardens, 
local 

community, 
Volutneers 
and schools  Nov-06 

Improve pathway 
and retaining bank  K4  A, B, C     X 

Improve 
pathway and 

retaining 
bank leading 

into Tulip 
Valley  Tulip valley    Completed 1 0ff      X                     2007 £10,000 

Groundwork 
Landscapes  March - 07 

Improve rest of 
Pathway along 
embackment In 
Tulip Valley  K5 A, B, C  X 

Improve 
Pathway 

along 
embankment  

Groundwork 
Landscapes Completed 1 off X            2008 £9,000 

Groundwork 
Landscapes Jan - 08 

Resurface pot holes  L1  B,C  X     Repair defect  

Under 
railway 
arches  

Awaiting 
quote  1 off          X               2006 To be costed        

Graffiti removal  L2  A,B,C  X     
Paint over 

graffiti 
Railway 
arches  In process  

as 
necessary               X         2006    

Park Warden 
and 

Community 
services     

Graffiti Artwork  L3  A,B,C     X  

Investigate 
opportunity 

to create 
graffiti wall 

Railway 
arches  

Design 
/Feasibility  1 off          X               2008 To be costed        

Secure/restore 
perimeter wall  L5 A,B,C,E    X 

 Reduce 
height of wall  
to 3tf and cap 
with railing to 
open up the 

Park 

Perimeter 
wall from 

Lodge 
entrance to 

railway 
arches  

Design 
/Feasibility 

Survey 
completed. 

Procurement 
procedure   1 off          X               2006 £100,000 

Groundwork 
Landscapes  Dec-06  

Replace/restore 
fencing  L6 B    x 

  Replace 
entire fence  

Riverside 
walk  

Design 
/Feasibility  1 off          X               2011 £80,000 

Soverign 
Fencing Apr-06 

Install Medlock 
Valley directional 

signs  L7  A,B,C     X  

Introduce 
additional 
signage to 

link Park to 
Valley  

At all 
entrances  Completed 1 off                  X       2007 £3,000  MVPO  Sep - 06   

Install kissing gates 
to comply with 

DDA regulations  L8  A,B,C     X  

Installation of 
gates - to 

meet DDA 
standards  At entrances  Completed 1 off                     X    2007 £100,00 

Groundwork 
Landscapes Nov - 07   

New Vehicle 
entrance for 

allotment holders  L9 A,B    X  

 
 Install 
vehicle 

barrier and 
drop stumps  

Bank St 
entrance  Completed  1 off        X                2006 £2,500 

Groundwork 
Landscapes Apr-06 
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Install drop bollards L10 A,B  X 

Istall drop 
bollards at 
main gate 

Stuart Street 
entrance Completed 1 off           X  2007 £1,200 

Stuart Street 
entrance Nov – 07 

Repair damage to 
main gate  L11  A,B  X     

Repair/re-
hang gate  

Stuart Street 
entrance  Completed  1 off                      

 
X  2007 £300  Sign It Up Nov - 07 

Improvements to 
Shrub bed  L11 A,B     X   

 Creating 
heather bed   

Stuart St 
entrance  Completed  1 off            X            2006 £900  

Grounds 
Maint Jun-06  

Replace damaged 
dog bin  L12  B,C  X     Repair defect  

Next to 
monument  Completed  1 off                  X       2005 £200  

Manchester 
Leisure  Apr-05  

Renew Entrance off 
Riverpark Road  L12  A, B, C     X  

Renew 
exisitng 

entrance off 
Riverpark 

Road  

Riverpark 
Road 
Entrance  

improved 
entrance  1 off      

  
X                    2008 £7,767 

Groundwork 
Landscapes     

Health and Safety 
Signs  L13  A, B     X  

Install H&S 
signs at New 
entrance on 

Bank St  
Bank St 
entrance  Completed  1 off                    X        2006 £289 

Signs and 
Labels Ltd 
and Park 
Warden  Sep-06 

Removal of 
retaining wall near 

play area  M1  A, C, E     X  

Removal of 
retaining wall 

to improve 
visual 

amenity  
Near new 
play are  Completed  1 off                    X        2006 £2,000 Huperade  Sep-06 

Arboriculture  Gen 1  B,D,E  X     

Removeal of 
Manchester 

Poplar 
programme Throughout  Completed Ongoing                   X     2007 /  Arbour    Oct - 07 

Tree planting 
scheme through 
Roots of East 

Manchester Tree 
Campaign  Gen 2  B,D,E     X  

Replacement 
of trees as 

many poplars 
reaching end 

of life   Throughout  In process  Ongoing                         
2007-
2010 N/A  

Roots of East 
Manchester 

Tree 
campaign    

Bulb Planting  Gen 3  B,D,E     X  

Enhance/cons
erve 

biodiversity 
of the site  Tulip Valley  Completed  

As 
necessary                            £2,000  

Park 
Warden/Scho

ols and 
community Nov-06  

Erect bird and bat 
boxes  Gen 4  C,D,F     X  

Enhance/cons
erve 

biodiversity 
of the site  Throughout   

As 
necessary                         

March 
2008   

£4 per box 
template 

PW and 
MVPO    

Street furniture  Gen 5  A,B     X  

Installation of 
further 

coordinated 
street 

furniture  Throughout  Completed 
 As 

necessary                         /  /  
Earth Anchors 

& Ollerton  Apr-06 

Installation of teen 
shelter  Gen 6  B,C,F     X  

Investigate 
the 

opportunity 
to introduce  Undecided  

Design 
/Feasibility  1 off                    X     2010 £3,500        

Enhance signage and 
interpretive 
information   Gen 7  A,E,F,G     X  

create new 
information 
for lecterns  Throughout  Completed 1 off     X                   2007 £4,000  Countryscape  March - 07   

Improve bedding 
displays at entrances 

and key locations  Gen 8  A     X  

Undertake 
bold 

ornamental 
planting  

At all 
entrances  Completed  1 off                    X     2007    

Grounds 
Maint    

Woodland 
Improvements Phase 

2  Gen 9  
A, B, C, 
D, E     X  

 
Thin out 
woodland 

along 
Riverside 

Walk  
Riverside 

Walk    Completed 1 off      X                     2007 £10,000 

MEDC and 
Tower 

Forestry Jan-07 
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Woodland 
Improvements Phase 

3 
Gen 
9a 

A, B, C, 
D, E  X 

Thin out 
woodland 

above Bank 
Bridge 

Meadow 
Bank Bridge 

Meadow Completed 1 off          X   2007 £100,000 

MEDC and 
Tower 

Forestry Oct - 07 

Phase I Design of 
Web Site for Philips 

Park  
Gen 
10  

A, E, F, 
G     X  

Commission 
web 

designers to 
develop web 

site 
specifically 
for Philips 

Park     Completed  1 off             X              2006 £10,000 Countryscape  Jun-06 

Phase 2 ongoing 
development of Web 
Site for Philips Park  

Gen 
12  

A, E, F, 
G     X  

Ongoing 
development 

of Philips 
Park Web 

Site         ongoing     X                     / £6,000 Countryscape     

Commission 
communication 
strategy for Philips 
Park  

Gen 
13        X  

Communicati
on strategy to 
be developed 
for Philips 
Park  Philips Park  Completed 1 off                  

 
X        2007 £1,025 Countryscape    Sep – 07 

Redesign of Philips 
Park Leaflet  

Gen 
14        X  

Redesign the 
current 
Philips Park 
leaflet  Philips Park  Completed 1 off                       X    2007 £975 Countryscape    Nov – 07 

Print new Philips 
Park Leaflet  

Gen 
15        X  

Print the 
newly 
designed 
Philips Park 
leaflet  Philips Park  Completed 1 off                          

 
X 2007 £4,000 Countryscape    Dec - 07 

Community Cabin 
Gen 
16   X 

To put a 
community 
cabin down 
near the 
bowlers cabin 

Near the 
bowlers 
cabin To be ordered  1 off   X          2008 £6,500 

Eagle 
containers  

Band Stand 
Gen 
17   X 

To put a new 
band stand in 
the vesinety 
of the old one Show filed  

Source 
funding 1 off            X 2012 

£35,000 to 
£50,000   
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5.3 Photos of Development areas 
 

Philips Park 
Zone A The Lodge 

 
 
 

·  Ref  A3 
·  Objectives B 
·  Install CCTV 

 
 

 

 
 
 
 
 
 
 
 

 
 

Philips Park  
Zone B Play Area/Ball Court  

  
  

 • Ref B1  
 • Objectives A,B,C  
 • Repair all damaged play      

equipment  
   
 • Ref B2  
 • Objectives A,B,C  
 • Graffiti removal  
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Philips Park 

Zone C Bowling Pavilion 
 
 

·  Ref C1 
·  Objectives B,F 
·  Tarmac parth outside bowls pavillion 
 
·  Ref C2 
·  Objectives B,F 
·  Errect fence surrounding pavillion 

 

 
 

 
 
 
 
 
 
 

 
 

Philips Park  
Zone D Bowling Green  

  
  

 • Ref D1  
 • Objectives C,F  
 • Paint fence surrounding 

bowling green  
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Philips Park 
Zone G Showfield 

 
 
 

·  Ref G2  
·  Objectives C  
·  Enhance provision of drainage on 

showfield 
 

 
 

 

 

Philips Park 
Zone H   Community Orchard 

 
 

·  Ref H1 
·  ObjectivesB,D,E,F 
·  Replace temporary sign. 
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Philips Park 
Zone L   Perimeter 

 
 

·  Ref L1 
·  Objectives B,C 
·  Resurface pot holes under railway 

arches  
 

·  Ref L2 
·  Objectives A,B,C 
·  Graffiti removal 
 
·  Ref L3 
·  Objectives A,B,C 
·  Investigate opportunity to create 

graffiti wall 
 

 

 
 

 
 

Philips Park  
Zone L   Perimeter  

  
 • Ref L12  
 • Objectives A,B,C  
 • Renew Entrance off Riverpark 

Road  
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5.4 Timetable Community Consultation and Developmen t 
 
 
Although the early focus for turning around the fortunes of the park has been 
improvements to the infrastructure, changing the local perception and getting 
more people using and supporting the park are vital for success.   
  
One of the first needs is to identify who is using the park, who is not using it, 
and why. Only then can a plan be drawn up to remedy the situation.  
  
 Another primary action will be to identify a stakeholder group comprised of 
key agencies, which can provide support, advice and direction throughout the 
process, and especially in the first year when a strategy will be developed.  
  
People feel safe when they can see other people, and the progressive 
development of an events programme, and services for schools, will 
complement the strategy.       
  
A programme of consultation events and studies is attached for information. 
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Community Consultation Action Plan   
AIM ACTION TIMESCALE  OUTPUTS/MONITORING  

Change 
perception 
of Philips 
Park, in 
terms of 
crime and 
anti social 
behaviour  

Carry out 
reviews of 
crime and anti 
social 
behaviour 
issues, in 
consultation 
with the local 
community 
and in 
partnership 
with relevant 
agencies such 
as GMP  

Ongoing  
  
  
  

 
1. Park Warden 
Attendance at Local 
Tasking Meetings and 
Local Area Partnerships 
with GMP and other key 
agencies.  
2. Carry out consultation 
and re-introduce 
departmental park user 
surveys.  
3. Use feedback from 
parks consultation that 
was carried out in 
June/July 2006  
 

Increase 
use of the 
Park by the 
local 
community  

Develop a 
programme of 
small scale 
local events 
and activities 
and market 
this locally.  
  
Make use of 
people 
counters at all 
entrances as 
carried out in 
2005 and 2006 
Party in the 
Park events.  

Ongoing  
  
Review 
figures 
annually  
  
New 
programme 
of music 
events in 
2007  
  
Party in the 
Park – July  
07  
  
Fireworks 
Event Nov 
07  
  
  
  
  

 
1. Establish baseline data 
for visitor numbers using 
people counters  
2. Visitor numbers improve 
on baseline when re-
assessed after 
improvement programme  
3. Increase number of 
events compared to 2007  
4. Carry out head-count at 
events to establish 
baseline for 2008  
5. Successful events 
programme: Party in the 
Park, Fireworks.  
 

Increase 
use of the 
park by 
Schools  

Develop a site 
specific 
resource Park 
targeted at key 
Stages 1 and 
2.  

Ongoing  
  
Review 
figures in 
Dec 2008  

 
1. Establish baseline for 
number of schools using 
the park in 2007 from 
Performance Indicator 
monitoring.  
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Market this to 
local schools 
and develop 
visits 
programme  

2. Increase number of 
schools using the park in 
2008  
3. Site-specific resource 
pack produced by 2009.  
4. Make use of new 
Website to provide 
worksheets for teachers.  
 

To Develop 
a 
programme 
of holiday 
sports and 
Activities  

Further 
Develop 
holiday 
schemes in 
partnership 
with 
Manchester 
Youth services 
and other 
agencies 
involved in the 
Multi-Agency 
Activities.  
Involve Sports 
Development 
Officer.  

Ongoing  
  
Review 
success of 
schemes. 
Sept 2007  

 
1. Establish link with 
Community Sports 
Development Officer  
2. Devise programme for 
holiday sports scheme  
3. Continue a scheme, 
which has been successful 
since Summer 2004.  
 

Community Consultation Action Plan   
 

AIM ACTION TIMESCALE  
OUTPUTS/MONITORI
NG 

Build 
further 
links with 
local youth 
clubs  

Establish 
positive links 
and joined up 
approach to 
using Philips 
park as an 
additional 
asset.  

Ongoing  
  
Review Dec 
2008  

 
1. Aim to involve local 
youths in the Friends of 
Philips Park.   
2. Identify strategy for 
complementary use of local 
facilities  
3. Joint-partnership 
scheme to continue.  
4. Continue strong links 
made with Youth Detached 
Teams during 2006.  
 

Increase 
members 
of the 
Friends of 

Survey local 
residents and 
users of Philips 
and 

Ongoing at 
events 
throughout 
2008.  

 
1. “Friends” information 
tent at all events  
2. Increase number and 
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Philips 
Park  

demonstrate 
the positive 
opportunities of 
doing so  

size of events attended to 
promote the Park and 
Group.  
3. Continue Friends 
meetings  
   
 

Continue 
to work 
with the 
Friends of 
Philips 
Park to 
develop 
Park  

Consultation 
with Friends 
and local 
community to 
identify areas 
of 
development.  
Use 
Grantfinder to 
identify sources 
of funding and 
support Friends 
in submitting 
funding 
applications.  

Ongoing  
1. Successful funding 
applications submitted.  
2. Improvements will be 
seen in park  
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5.5 Maintenance Matrix 
 
 

I.D.  WARD 2004  SITE 
NAME  

P.M. 
AREA  

TASK 
CODE  

TASK DESCRIPTION  G.M. STANDARD 
GENERAL  

GM STANDARD 
ELEMENT  

START 
MONTH  

FREQUENCY PER 
PERIOD  

FINISH 
MONTH  

2059  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK  

EAST  A7500  G.A.G. STRIMMING 
TASKS  

GRASS 
MAINTENANCE  

GRASS AMENITY  MAR  1  PER 3 
WEEK  

OCT  

2060  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK  

EAST  J2100  
TARMAC-PLAY 
EQUIP-CLEAN AND 
INSPECT  

PLAY AREA  HARD SURFACES  JAN  3  PER WEEK  DEC  

2061  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK  

EAST  M0100  
MISC - ALL OTHER 
NON LISTED 
OPERATIONS  

MISCELLANEOUS  MISCELLANEOUS  JAN  ??  ON LOCAL 
REQ 

DEC  

2062  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A1100  BOWLING - 
CUTTING - INITIAL  

GAMES & SPORT  BOWLING GREENS  MAR  2  PER WEEK  APR  

2063  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A1102  
BOWLING - 
BRUSHING & 
SWITCHING  

GAMES & SPORT  BOWLING GREENS  MAR  3  PER WEEK  OCT  

2064  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  A1105  

BOWLING - 
FERTILISER - 
SPRING  

GAMES & SPORT  BOWLING GREENS  APR  1  PER 8 
WEEK  AUG  

2065  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  A1109  BOWLING - 

SCARIFICATION.  GAMES & SPORT  BOWLING GREENS  MAR  1  PER 6 
WEEK  OCT  

2066  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A1110  BOWLING - SPIKING 
- SORRELL ROLL  

GAMES & SPORT  BOWLING GREENS  MAR  4  PER YEAR  OCT  

2067  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A1115  BOWLING - GULLY 
MAINTENANCE  

GAMES & SPORT  BOWLING GREENS  MAR  1  PER 4 
WEEK  

OCT  

2068  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A1116  BOWLING - GULLY 
PREPARATION  

GAMES & SPORT  BOWLING GREENS  MAR  1  PER YEAR  APR  

2069  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A1160  
BOWLING - 
CUTTING - MAIN 
6mm  

GAMES & SPORT  BOWLING GREENS  APR  3  PER WEEK  SEPT  

2070  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A1161  
BOWLING - 
CUTTING - FINAL 
8mm  

GAMES & SPORT  BOWLING GREENS  OCT  2  PER WEEK  OCT  

2071  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  A1162  

BOWLING - 
FERTILISER.- 
AUTUMN  

GAMES & SPORT  BOWLING GREENS  SEPT  1  PER YEAR  OCT  

2072  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  A2200  LAWN - 

GRASSCUTTING  
GRASS 
MAINTENANCE  GRASS LAWNS  MAR  1  PER WEEK  OCT  

2073  ANCOATS PHILIPS EAST  A2205  LAWN - FERTILISER GRASS GRASS LAWNS  APR  1  PER YEAR  APR  
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& 
CLAYTON  

PARK                - SPRING  MAINTENANCE  

2074  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A7200  
G.A.G - GRASS 
CUTTING 0m2 - 
500m2  

GRASS 
MAINTENANCE  

GRASS AMENITY  MAR  1  PER 2 
WEEK  

OCT  

2075  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  A7300  

G.A.G - GRASS 
CUTTING 500m2 -
4000m2  

GRASS 
MAINTENANCE  GRASS AMENITY  MAR  1  PER 2 

WEEK  OCT  

2076  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  A7400  

G.A.G - GRASS 
CUTTING - OVER 
4000m2  

GRASS 
MAINTENANCE  GRASS AMENITY  MAR  1  PER 2 

WEEK  OCT  

2077  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A7500  G.A.G. STRIMMING 
TASKS  

GRASS 
MAINTENANCE  

GRASS AMENITY  MAR  1  PER 3 
WEEK  

OCT  

2078  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  A9151  
GRASSLAND 
CUTTING ROUGH 
LAND  

GRASS 
MAINTENANCE  

GRASS LOW 
MAINTENANCE  

MAR  2  PER YEAR  SEPT  

2079  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  B1102  HEDGE 1 - CLIP 
HEDGE 1 VISIT  

BED & BORDER 
MAINTENANCE 

HEDGES  JULY  1  PER YEAR  AUG  

2080  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  B1302  HEDGE 3 - CLIP 
HEDGE 1 VISIT  

BED & BORDER 
MAINTENANCE 

HEDGES  AUG  1  PER YEAR  DEC  

2081  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C1100  SUMMER BEDDING - 
CLEARANCE  

BED & BORDER 
MAINTENANCE 

ANNUAL BEDDING  MAY  1  PER YEAR  JULY  

2082  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  C1101  SUMMER BEDDING - 

CULTIVATION  
BED & BORDER 
MAINTENANCE ANNUAL BEDDING  MAY  1  PER YEAR  JULY  

2083  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  C1102  SUMMER BEDDING - 

PREPARATION  
BED & BORDER 
MAINTENANCE ANNUAL BEDDING  MAY  1  PER YEAR  JULY  

2084  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C1103  SUMMER BEDDING - 
PLANTING  

BED & BORDER 
MAINTENANCE 

ANNUAL BEDDING  MAY  1  PER YEAR  JULY  

2085  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C1104  SUMMER BEDDING - 
MAINTENANCE  

BED & BORDER 
MAINTENANCE 

ANNUAL BEDDING  MAY  1  PER 2 
WEEK  

SEPT  

2086  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C1300  BEDDING SPRING - 
CLEARANCE  

BED & BORDER 
MAINTENANCE 

ANNUAL BEDDING  OCT  1  PER YEAR  NOV  

2087  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C1301  BEDDING SPRING - 
CULTIVATION  

BED & BORDER 
MAINTENANCE 

ANNUAL BEDDING  OCT  1  PER YEAR  NOV  

2088  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C1302  BEDDING SPRING - 
PREPARATION  

BED & BORDER 
MAINTENANCE 

ANNUAL BEDDING  OCT  1  PER YEAR  NOV  

2089  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  C1303  BEDDING SPRING - 

PLANTING  
BED & BORDER 
MAINTENANCE ANNUAL BEDDING  OCT  1  PER YEAR  NOV  

2090  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  C1304  

BEDDING SPRING - 
AUTUMN 
MAINTENANCE  

BED & BORDER 
MAINTENANCE ANNUAL BEDDING  OCT  1  PER 6 

WEEK  DEC  
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2091  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C1360  
BEDDING SPRING - 
SPRING 
MAINTENANCE  

BED & BORDER 
MAINTENANCE 

ANNUAL BEDDING  JAN  1  PER 4 
WEEK  

MAY  

2092  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C4201  SHRUB AMENITY - 
CULTIVATION  

BED & BORDER 
MAINTENANCE 

SHRUBBERY  JAN  1  PER YEAR  MAR  

2093  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C4204  SHRUB AMENITY - 
MAINTENANCE  

BED & BORDER 
MAINTENANCE 

SHRUBBERY  APR  1  PER 12 
WEEK  

DEC  

2094  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  C4404  
SHRUB 
NATURALISED - 
MAINTENANCE  

BED & BORDER 
MAINTENANCE 

NATURALISED 
SHRUBBERY  

APR  1  PER YEAR  SEPT  

2095  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  C4411  

SHRUB 
NATURALISED - 
WEED CONTROL  

BED & BORDER 
MAINTENANCE 

NATURALISED 
SHRUBBERY  JAN  1  ON LOCAL 

REQ MAR  

2096  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  E3202  LAWN - EDGE OFF 

HALF MOON OR LHS  
GRASS 
MAINTENANCE  

GRASS 
BOUNDARY  MAR  1  PER 4 

WEEK  OCT  

2097  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  E3303  LAWN - CHANNEL 

MAINTENANCE  
GRASS 
MAINTENANCE  

GRASS 
BOUNDARY  MAR  3  PER YEAR  OCT  

2098  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  E7101  G.A.G.- EDGE OFF 
HALF MOON  

GRASS 
MAINTENANCE  

GRASS 
BOUNDARY  

AUG  1  PER YEAR  DEC  

2099  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  E7202  G.A.G.- EDGE OFF 
HALF MOON OR LHS  

GRASS 
MAINTENANCE  

GRASS 
BOUNDARY  

MAR  1  PER 8 
WEEK  

OCT  

2100  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK           

EAST  F1206  
TARMAC-ROADS-
PATHS-L/GE.AREAS-
SWEEP  

ROADS / PATHS & 
CAR PARKS 

TARMAC  JAN  1  PER 
MONTH  

DEC  

2101  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  F2203  
LOOSE-ROADS-
PATH-L/GE.AREAS-
SCARIFY  

ROADS / PATHS & 
CAR PARKS 

LOOSE  JAN  1  PER 8 
WEEK   

DEC  

2102  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  F2206  

LOOSE-ROADS-
PATH-L/GE.AREAS-
SWEEP  

ROADS / PATHS & 
CAR PARKS LOOSE  JAN  1  PER 8 

WEEK   DEC  

2103  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  F3206  

OTHER-ROADS-
PATH-L/GE.AREAS-
SWEEP  

ROADS / PATHS & 
CAR PARKS OTHER  JAN  1  PER 4 

WEEK  DEC  

2104  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  J2106  

PLAYAREA-RUBBER 
CRUMB - SWEEP 
AND CLEAN  

PLAY AREA  SOFT SURFACES  JAN  3  PER WEEK  DEC  

2105  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  M0100  
MISC - ALL OTHER 
NON LISTED 
OPERATIONS  

MISCELLANEOUS  MISCELLANEOUS  JAN  ??  ON LOCAL 
REQ 

DEC  

2106  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  S6101  ALL WEATHER - 
SCARIFY  

GAMES & SPORT  ATHLETICS  JAN  3  PER YEAR  DEC  

2107  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  S6102  ALL WEATHER - 
SWEEP AND ROLL  

GAMES & SPORT  ATHLETICS  JAN  3  PER YEAR  DEC  

2108  ANCOATS 
& 

PHILIPS 
PARK                

EAST  S6109  ALL WEATHER-
WEED CONTROL  

GAMES & SPORT  ATHLETICS  JAN  1  PER YEAR  MAR  
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CLAYTON  

PP001  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                EAST  M0101  DOG LITTER BIN 

EMPTYING  ALL AREAS  ALL AREAS  JAN  3  PER WEEK  DEC  

PP002  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  M0102  LITTER BIN 
EMPTYING  

ALL AREAS  ALL AREAS  JAN  5  PER WEEK  DEC  

PP003  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  M0103  LITTER CLEARANCE  ALL AREAS  ALL AREAS  JAN  5  PER WEEK  DEC  

PP004  
ANCOATS 
& 
CLAYTON  

PHILIPS 
PARK                

EAST  M0103 GRITTING ROADS / PATHS & 
CAR PARKS 

TARMAC  JAN ?  AS 
REQUIRED 

 DEC 
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6. How Will We Know When We 
Have Arrived?  
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6.1 Management Plan 
 
In the simplest form we will know that we have achieved our aims if we follow this 
management plan through the 5 year cycle. However, the likelihood is that circumstances will 
change and the plan will adapt to new opportunities and threats. This management plan is 
designed to be a working document and so gives the opportunity for completion dates to be 
entered. 
 
The management plan is reviewed quarterly throughout the year by the Management Team 
and Park Wardens. Developments from the Management Plan are also updated at the 
meetings with the Friends. 
 
 
6.2 Performance Indicators 
 
Both the Park Wardens and Grounds Maintenance staff collect information for performance 
indicators. Through creating baseline data for the first year of the plan we will be able to 
compare and contrast operations in the following areas over the coming 5 years: 
 

·  Grounds maintenance 
·  Events and activities 
·  Community consultation 
·  Customer care 
 

6.3 Incident Reports 
 
Incident reports are collated each month to show the number and type of incidents that have 
been reported in the North Area Parks. It is possible to divide the information into individual 
Parks, so to compare periods of activity from year one all the way through to year 5, for Philips 
Park. 
 
Although this information is not submitted as a formal performance indicator, we monitor and 
compare the results from year to year and month to month to assess in house how we are 
performing. 
 
6.4 Satisfaction Surveys & Feedback 
 
Satisfaction surveys are completed on a quarterly basis with people visiting the Park and 
people who aren’t in the Park. The information collected allows us to see the reasons why 
people visit and why people don’t visit. The surveys also ask for the participant to rate the 
satisfaction of their visit, again it will give a good comparison from year 1 through to year 5. 
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6.5 Ward Coordination Action Plans 
 
The management and development of Philips Park is high priority on the agenda of Ancoats 
and Clayton Ward Coordination. Within the Ward Coordination group sit Ward Councillors, 
community group representatives and Officers from various service providers in the Ward. A 
number of actions are outlined for Philips Park through the Ward Action Plan, a review and 
update of progress on each action is given at the quarterly meeting. Any service 
provider that has not progressed an action on the their line manager. 
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7. Appendix 
 
7.1 Key Performance Framework 
 
7.2 Key Manchester City Council Corporate Strategies and Policies 
 
7.3 Key Manchester City Council Park and Environmental Policies 
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7.1 Key Performance Framework 
 
7.1.1. Comprehensive Performance Assessment and Joi nt Area 
Review 
Manchester City Council has been judged to be ‘performing well’ by the Audit Commission in 
the 2006 CPA assessment. 
The Council was found to be ambitious for local people and working well with its partners. 
Most services were judged to be performing well and improving, although there are still key 
challenges to be faced. Significant progress has been made to regenerate the city, and the 
Council and its partners are working hard to ensure that economic and physical developments 
in the city are helping those most in need. 
A Joint Area Review (JAR) of services for children and young people was undertaken 
alongside this assessment, which assessed the Council’s achievements in relation to children 
and young people. It found that that services provided to children are adequate overall and 
improving, but that providers of children’s services in the city still face a significant challenge. 
 
 
7.1.2. Manchester Improvement Programme 
This programme is focusing efforts on making life better in Manchester, and aims to improve 
the quality of life for Manchester people by working with them to promote and support 
sustainable communities. 
It outlines key priorities for improvement and describes how the plans and strategies in place 
fit together and contribute towards delivering improvement against these priorities. 
The objectives of modernising service-support functions, providing world-class levels of 
customer service, undertaking service improvement projects that make Manchester a better 
place to live, and providing a skilled workforce aim to result in better and faster services for 
people. 
 
 
7.1.3. Corporate Plan 2006-7 
This plan brings key changes i.e. the drafting of the Sustainable Community Strategy (see next 
section) and the development of the Manchester Improvement Programme, together into one 
document and shows who is responsible for specific priorities. 
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7.2 Key Manchester City Council Corporate Strategie s and  Policies 
 
7.2 1. Manchester Corporate Objectives 
City Council corporate objectives are: to strengthen the economy, increase population, cut 
crime, improve health, improve educational results, develop and sustain a healthy local 
environment, develop an integrated transport system, promote cultural activities and deliver 
high quality services. The Parks Service works towards the achievement of these objectives at 
all times. 
 
 
7.2 2. Community Strategy (2006 - 2015) and Local A rea Agreement 
The Sustainable Community Strategy is Manchester’s overarching partnership strategy. It sets 
out an ambitious vision for building sustainable communities by 2015 through the progression 
of three core drivers: 
·  Reaching full potential in education and employment 
·  Individual and collective self-esteem – mutual respect 
·  Neighbourhoods of choice. 
The Local Area Agreement is the delivery plan for the first years of this vision, and identifies 
parks as being key within promoting self-esteem and neighbourhoods of choice. 
 
 
7.2 3. Children and Young People’s Plan (2006 - 200 9) 
This three-year plan outlines performance measures aimed at improving those life chances of 
all children and young people in the city as identified within Every Child Matters. 
The Parks Service can play a key role in helping children achieve these outcomes, and is 
already doing so for example through work to tackle childhood obesity and improve health by 
offering children and young people road opportunities to exercise and participate in physical 
activities outside of school, and working with groups of children and young people such as 
skateboarders and junior Friends Groups to involve them in designing and evaluating the 
service and make a positive contribution. 
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7.2 4. Manchester Play Strategy (2006) 
 
This sets out a vision for ensuring Manchester’s children and young people have access to 
local and safe places to play, and making play an everyday, enjoyable experience and 
essential part of children and young people’s lives. Our parks are places where children can 
exercise their right to play freely, on both designated equipment and in a wide range of 
informal and natural spaces. 
The Service is committed to supporting children and young people improve their outcomes 
through play. We are doing this by continually developing open-access and inclusive play 
opportunities in parks, including green play, developing the physical and safety infrastructure 
of facilities to support programmes of play, promoting challenge in play, and engaging with 
young people on play development in parks. 
 
 
7.2 5. Cultural Strategy (2002) 
Manchester's Cultural Strategy sets out a vision and programme for and realising the creative 
potential of local communities and building on existing achievements. It identifies 5 core 
themes of ‘a culture capital, culture and learning, culture for all, a cultural economy and 
marketing culture’, and covers a wide range of activities including arts, sports, tourism, 
heritage and media. 
The Parks Service is playing a key role in achieving these themes in many ways, for example 
by providing large events in parks (e.g. BBC Proms in the Parks, Diwali Melas, spectacular 
fireworks displays), involving children and young people in diverse cultural (educational, play, 
sporting and creative) activities in parks citywide, and undertaking innovative urban design 
projects to develop and enhance sense of place (e.g. solar lighting in parks, infrastructure 
improvements linking people to places). 
 
 
7.2 6. Crime and Disorder Reduction Strategy (2005 - 2008) 
The Crime and Disorder Reduction Partnership aims to make Manchester a safe place for 
residents, business and visitors by reducing crime and the fear of crime. This Crime and 
Disorder Strategy describes how this is to be implemented. 
Our Parks Service is working in particular to contribute to reducing antisocial behaviour and 
increasing public reassurance in parks, both of which are priorities of this strategy. 
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7.2 7. Community Engagement Strategy (2003 – 2008 ) 
 
This document offers a framework to guide development of community relationships, open and 
clear communication, networks, and an understanding of the diverse people and places in and 
around Manchester’s localities. Manchester’s parks retain a strong Friends network with over 
50 voluntary groups dedicating themselves to caring for and improving their local park. They 
do this in many ways, from giving input into planning to securing funding and seeing through 
improvement projects. In return, the Parks Service offers Friends and other volunteers free 
environmental training opportunities and celebrates their work through citywide or subregional 
networking events. 
 
 
7.2 8. Manchester Unitary Development Plan (UDP) (1 995) 
Manchester’s UDP is a planning framework to guide investment and development for the city It 
outlines Manchester’s commitment to protect and improve the environment and in particular 
includes policies for environmental improvement and protection that impact upon Manchester’s 
parks, and which the service aims to comply within. 
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7.3 Key Manchester City Council Park and Environmen tal 
Policies 
 
 
7.3.1. Parks for All Seasons: A Parks Strategy for Manchester 
(2001) 
In 2000, a Parks Best Value Review established a number key issues for the Service which 
are still current in 2007. These include urban countryside, sustainability, environmental impact, 
grounds maintenance, partnerships, security, funding, health, mapping, marketing, monitoring 
and research. The parks strategy aims to ensure our parks meet the needs of Manchester’s 
communities and provide economic, environmental, recreational and social benefits, as well as 
capitalising upon and offering new opportunities for both physical and social regeneration. 
 
 
7.3.2. Manchester Green Spaces Strategic Management  Framework 
(2003) 
This provides site-specific baseline information on landscapes and habitats for all parks, and 
prescribes actions for the positive development for these landscapes and habitats. The 
framework therefore includes an audit of existing habitat and landscape elements throughout 
parks including woodland, and an initial Woodland Strategy with broad guidance for the 
production of woodland management plans. 
 
 
7.3.3. Playing Pitch Strategy (2003) 
This strategy offers a 10-year vision for providing community opportunities for participating in 
pitch sports, and outlines how Manchester City Council can provide an appropriate number 
and range of high-quality playing pitches to meet this vision. Recommendations are given that 
address issues of quality and capacity of facilities for playing fields, recreation grounds and 
sports clubs, and for assisting clubs with development plans. 
 
 
7.3.4. Equal Opportunities Policies 
 
Manchester City Council is fully committed to the promotion of equality of opportunities under 
the Disabled Persons (Employment) Acts 1944 and 1958, 
Disabled Persons Act 1970 and the various amendments to the Act, Sex 
Discrimination Act 1975, Race Relations Act 1976 and the Disability Discrimination Act 1995. 
In this context, the Parks Service works to a Disability Action Plan, a Gay and 
Lesbian Service Improvement Plan, a Gender Action Plan, a Race Action Plan and a Somali 
Community Initiatives Action Plan, all of which aim to remove both physical and non-physical 
barriers to parks use. 
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7.3.5. Biodiversity Strategy ‘Wildabout Manchester’  (2004) 
The aims to conserve, protect and enhance biodiversity in the city for current and future 
generations. Being the city’s key open green space resource, parks can and do contribute 
enormously to this aspiration. 
 
The Parks Service is playing a key role in achieving each of the 5 key objectives of the 
strategy in many ways, for example by undertaking basic habitats, writing in the requirement 
for regard of biodiversity within our grounds maintenance contract, and delivering 
environmental education programmes focusing on biodiversity enhancement to both schools 
and the public through the Park Warden service. 
 
 
7.3.6. Manchester Waterways Strategy (2004) 
The waterways of Manchester are a major asset. This strategy aims to ensure waterways are 
fully integrated into the City and positively affect the lives of those that live, work and visit 
Manchester. 
 
Manchester Leisure part owns and manages the Irk, Medlock and Mersey River Valleys, each 
of which have distinct identities and are managed in accordance with meeting the key 
objectives of the Waterways Strategy. These include maximising physical and visual access to 
waterways, ensuring continued integration of the city's waterways into wider regeneration, and 
encouraging, facilitating and maintaining a programme of environmental and biodiversity 
improvements. 
 
 
 
 
7.3.7. Manchester Tree Strategy (2006 – 2010) 
 
This key environmental strategy aims to understanding the present status of tree resources 
and secure the future of Manchester’s trees by improving the consistency and quality of action 
across the city. Its key objectives are to ‘involve creatively, manage sustainably, plant 
appropriately and protect strongly.’ 
 
Manchester’s parks are a key delivery partner of this strategy in their capacity as home and 
guardian of many of Manchester’s trees. Recent work in parks towards objectives of the 
strategy has included biodiversity events, treerelated school projects, capacity building events 
on tree management for volunteers, digitally mapping trees in parks and planting trees. 
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7.3.8. A Climate Change Action Plan for England’s N orth West 
(2007- 2009) 
 
This plan sets out a vision for the region, and states two very broad objectives for the region to 
be reducing regional greenhouse gas emissions and adapting to the effects of climate change. 
 
Manchester’s parks offer significant potential to contribute to these objectives, and mitigation 
and adaptation needs are considered within development work in parks citywide. Examples of 
recent appropriate work in parks includes flood alleviation planning, planting of species 
typically found in warmer climates, commencing use of renewable energy in parks, recycling 
all green waste and undertaking significant increased tree planting. 
 
In 2007, Manchester aims to produce a Climate Change Strategy for the city. The Council is 
signed up to the North West Climate Change Charter, and the Nottingham Declaration on 
Climate Change. 
 
 
7.3.9. Manchester Pesticide Policy (draft) 
 
The City Council aims to provide a comprehensive and high quality service for controlling 
unwanted and potentially hazardous vegetation, pests and vermin for all public areas in the 
City, using nationally recognised methods of control that minimise effect on the environment. 
Manchester Leisure works in accordance with the priorities set out within this document, with 
particular focus upon minimising negative environmental impact, promoting conservation and 
engaging communities in this. These objectives are being achieved through present 
management practices within parks. 
 
 
7.3.10. Manchester Park Byelaws 
 
Manchester’s parks are governed by a series of byelaws that are awaiting ratification following 
review. These broadly address entry to parks, displaying of information in parks, envirocrime, 
misuse of substances and weapons, waterways, events in parks and profiteering, transport in 
parks, dogs in parks, public conveniences and enforcement. The purpose of their current 
review is their modernisation to enable better addressing of contemporary social and 
environmental problems experienced in Manchester’s urban parks 


